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- Community Engagement
o iiiee SUCCESS

e 1000 on our email list

e 100 people at almost every Green
Committee meeting

e 20 + at most subcommittee meetings



harleston

cn COMMuNIty Engagement

S es SUCCESS
WHY?
o Chalir  Mayor

e Green Committee o
* Volunteer Support .

— Staffing

— Raised funds .

— Subcommittee .
Leadership

— Subcommittee
Volunteers

Staff Green Team

Accomplishments
along the way

Speakers
Green Connections
Timing
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% MEADORS

home

thinking green

restoration

architecture

construction

artisans

design services

administration

maintenance

employmeant

links

contact us

Chair

restoration - project photographs
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Volunteer Support

— Staffing donations
* Prepare minutes support all activities
e Subcommittee support and more

« Solicited internship pay
— business leaders who committee dealt

— Web Site

— Raised funds for
* Workshop with RMI
 Editor to pull together the work of the 6 subcommittees



Volunteer Support
Subcommittee Leadership

e Building  Recycling and Waste
« Energy Management
e Land Use and e Transportation

Planning e Education






Mayor Joseph P. Riley Jr.

1990 Adopted policy in Charleston 2000 to
plan for effects of sea level rise

2000 City Council passed a resolution to
participate in the Cities for Climate
Protection Campaign

2001 The City entered into a $3.9 million
energy efficiency performance
contract

2003 First City Community Inventory and
Action Plan Created

2005 Mayor Riley signed the Mayors’
Climate Protection Agreement which
was endorsed by the USCM in June
2005

2007 Created 2006 emissions inventory

2007-2008

Formed Charleston Green Committee and
Staff Green Team to develop the City’'s
Climate Protection and Sustainability Plan.







Accomplishments
Along the way

Festivals-life long learning opportunities
K — 12 Education

Speaking to groups

Construction and Demolition Guide



Accomplishments
Along the way

Event Recycling

e June 08, Piccolo Recycling -
250 Ibs of recycling

o Sept 08, Green Fair - 96% of

all waste was diverted from
the landfill

 Feb 09, Southeastern Wildlife
— 1,800 pounds of recycled
material including cardboard



Accomplishments
Along the way

 Lawn Mower Exchange
o Off Shore Wind Research &

Economic Development



Accomplishments

Along the way
Energy Efficiency Partnership

City-Sponsored Partnership
Charleston Energy Efficiency Partnership

Wil operate as a business, with:
Professional management
Economic viability
Ability to raise/manage substantial capital
Marketing expertise
Customer service and quality control
capabillities



Along The Way
Sustainability Director

Position: DIRECTOR OF SUSTAINABILITY
Dept/Div: Planning, preservation, and
sustainability
Position Type: Regular Full-time
Authorized Hiring Rate: $58,444-$65,000 / Year

Responsible for the direction and coordination of
the environmental sustainabllity activities of the
City Charleston by performing the following duties
personally or through employees. Assists the
Mayor...... :












Community Engagement
SUCCESS
WHY?

e Chair
e Green Committee

* Volunteer Support
— Staffing
— Raised funds

— Subcommittee
Leadership

— Subcommittee
Volunteers

Mayor
Staff Green Team

Accomplishments
along the way

Speakers
Green Connections
Timing



